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AN® 704y OF THE V.8, €CDEs AS AWIHDED. IYE THAWSWIREION on RevEs

rERsoN 18

THIS 1S UNEVALUATED INFORMATION
50X1

. SOURCE

50X1

50X1

Wininters. A minleter can malke independent Jeclslons on intra~organizationul

" problems which lnvolve fulfillnent of Covermrent ussigiments. The maln areve
1y which o minister can act iadependently without coordirating with the Govern- 50X1
ment swp the following:

1, Transfor of personnel within all organizations of the ministry, with the
exception of persons connected with the Central Camnittee.

2¢ Incentives, revards, reprimands on cll officials of the Minlstry. The
Minlster cannot imnose reprimends on his deputies or on the head of the
© Miniptry's Politicul Directorate without authorization from above.

3, Confirmation of personal titles to niddle 21& cenlor executive personnel.
The Prosidium of thae Supreme Soviet asaigns personal titles to higher
executive personnsl.

4e Removal of the baslc means of productica (vessels, wchinery, ey pmeni,
ote) from the balance sheet of the Vinistrsts orgenization amd eliterprises
for unsatisfuctory technical condition.

5, Transfer of the basic means of production [rom the Loois of one nrganizadion

to those of snother within the Ministry.
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G. Expansicn ond reconstruction of interprises whers no caplial expei
are involwvn,

7. Confirmotion of ennval and quarterly production assignments for the various
organizations and enterprices of the Ministyy (shipping companies, DT HE,
plants, dockyards, way directoretes,) within the limits ol the generil Siate
ssslgmmarts, :

&, Current redistribuiion of nroduction basks (pl:ms) between various -
tione snd enterprises to dnsure Aulfillment and over-fulfillment odf -
811 Covernment azsigrrent for the lnistry both on cuantitive = ;
indicas.

9. Assigrosut of additionul taesks to orgenizeticas wal enterprisst fa orcey o
overfulfill the Govermuent assignment For tie Minlst@y.

10, Finencing of the activity of orgenizations end snterprises witbio the 1in
of State=npproved appropriations.

11. Current redistribution of funds emong the Mirdstry's organizotions
prises within the ldunits of State~approved appropriations. In cnge
necegsity the Minister can increase the funds of one organization LY ~i
for some expenditure category by taking the required funds froa the 57«
gory of some obher orpanization.

12, Confirmation of the labor plan for organilzetions and enterpriscs i Line with
the oversll labor plan confirmed by the Goverrment.

A6 and snver-

Mindetr7

13, Current redistributlon of the labor plan in individuel organiza
prises of tho Ministry in line with the over-all labor plan for 1
Widleh was confirred by the Govermaent. For example, the Minister c.
the number of operationsl personnel (in the labor plan ¥maintenance of
gnlpping coinpariest) of the MResptenker® Shipping Compeny by decreasing
number of operatlionel persomnel in one or mcre other shipping corpanies.
adetriltution of porsomnel slots can only be mace within the limits of o
responding manpover plan, le, within the sare persounel categories. &or €%
1t would be illegal to incroase the number ¢f operational parsonnel et the
gxpongo of decrensing tle smmber of sea=goirng persommel, because wainteinelc:
of menpower leveleg for these two catepories is arranged for in diffelent nections
of the manpower pleon.

14e Confireotion of operebional snd produetion ﬂl":‘. of oppanizations il cLlu].EE
of 4he Ministry and dsborsinebion of oo ndop anG Waes LOT persolsal RS
vilth palewy and wage seheCiles confisned by the Govamments The P
sob on his own outhority lneronne Ba Jhich are alrecdy Liw

¢ wles o A
vob oan b on ks ovr anthority conf o b trot Lve-nana; eaant pgrtionua.

]

@

15, Gonfilouaiti

cies for officlels of tie inistries m;,_aﬁé Coow rnlim L lons
olihin the linite

Gavernmenb=approvac cprvopriat Lons/.jg;'fz‘

16, Betablishrent of gronps and catersories of v.wssels,ifﬁi—laniz'tionﬂ and ool ipes
i

of the inistey. »
A : .
17. Confirmasion of statites ond by=lawa of org,z-"-a-zﬂuo.vls and enterprises withio
the Mivietoy. ' A

avpend itures are not luvolve
agars; exploitation expenc

18, Congtruction f mildings where capl

signed to orpralzation and snterpy
P o < e )

19, Authorization to munagers of )CWI',I’“QS and organfizatlons to curry oun
work and finsmcial operatiqpr /

20. Distribation of materials//eaus ety tools, fuel, lubrication and 1<
with funds and appropripgt ong,},fz spreved by the Goverament,

i 1 "

21, Confirmabion of va.rj.aié o /;3‘:4 :
and finsneial nature.

22, Tn his activity, the ;5{415'53‘? 18 guided by oxcisting lawe, CzoCrmad el niiaclives
of the Govermment g5 211 os by the chartew of the Ministry.

Ny

s in lins

.8 and instructions of an operntionil-procvetion

~en-
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